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SUBJECT: Lessons Learned Number 38: Area Saturction Operations (U)

TC: See Distribution

1. (U) Attoched os Inclosure 1 is the lotest "Lessons Leorned!
from counterinsurgency opercations in the Republic of Vietnzu,

2. (U) The inform:tion contcined in "Lessons Lezrned" is primorily
intended for use by US .dvisors in Vietnam. Lessons ney be of velue for
direct cpplicction, or they moy simpl, reinforce existing toetics, tech-
nigues, or doctrine,

3. (Ckia) This document is clossificd CONFIDENTIAL to permit freec—
dom of expression and coreful anilysis of operational mothods and toctics
of the Icpublic of Victnom ..rmed forces, to protect Ui rdvisor-counter—
pirt relitions and to deny cny possible use by insurgent forces. Special
hendling is required under the eppliccble provisions of Da~DCNI(4) when
released to friendly nations, Release to personnel of thce Republic of
Vietnom will be governed by the provisions of HACV lMemo 6, 13 Cct 462 and
FraG iHemo 380-4, 14 Nov 63, Sanitized versions of this informotion omit-
ting dotes, nomes of locctions and perticipating persomnel nd units mey
be prepored for instructional purposes end/or officisl US aray publications.

L. (U) Comments, questions ond requests for chonges in distribution
should be oddressed to this hecdcuirters, ATTH: O&T Division, US.IEC.

FOR THE CHIEF:

1 Incl ROBERT R, T
os Lt Cel, AGC
Ldjutent
DISTRIBUTION:

Speeicl (Lessons Le.rned)
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SUBJiiCT: Lessons Learned Number 38: Airea saturation Oper:tions (U)

TO: See Distribution

1. (U) INTRODUCTION: This issue of "Lessons Learned" is devoted to
"Area Saturation Cperations", a tactical concept of area search which employs
a system of extensive combat patrolling in enemy controlled areas in the
Republic of Vietnam. Specific operations which have been conducted by
elements of the 2d Infantry Division, Army of the Republic of Vietnam,(ARVN) have
been selected to illustrate successful tactics and techniques employed.”

2, (CMHA) BACKGROUND:

a. Definition. £in "irea Saturation Operation", is basically a
method of seerching and clearing an area by the use of continuous and
extensive patrolling, desigcned to generate contact with the Viet Cong (VC)
in order to kill or capture him, It is a thorough search technique utilized
in~search and clear and clear and hold operations.

b. General, The current ARVN concept of repeatedly employing
conventional attacks as search and clear operations has not proved to be a
completely successful tactic against the VC, The VC either disperse or
merely move aside from the attacking forces, Having evaded or infiltrated
ARVN forces, the VG then harass the troops as snipers, or regroup to attack
hamlets, outposts or villages., Horeover, these conventional operations are
many times based on intelligence which is untimely, unreliable or inadequate.
These operations generally are conducted in support of hamlets, Districts,
Province, and Governmental immediate and special needs, rather then in
accordance with any general plan or pattern, 7he attacks are essentially
& show-of-force, rather than counterinsurgency combat actions, Consequently
they are cenerally unproductive in terms of enemy contact and VC kills.
Friendly forces must locate the VG before they can employ offensive
oper.tions (fix and destroy opsrations) in order to destroy him. The most
effective method of locating the enemy is through area ssturation operations
which are conducted in areas under VC control.

¢. In the area in which they are used area saturction operations
constitute one phase of the &rea's pacification plan. ‘he overall pacifi-
cation plan includes three phases: (1) Zirmy of the Republic of Vietnam
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SUBJECT: Lessons Learned Htmber 3: .res Scturstion Cperations (U)

conduct area saturation operations in a specific area until the VC are
destroyed or captured; (2) the Civil Guard and Self-Defense Corps move

into the cleared area maintzining continuous surveillance of the area

through extensive patrolling; (3) once the crea is completely under government
control the local population assuies responsibility for meintaining their

own security. : .

3. (CMHA) AREs SATURATION OPERLTICHS:

a, Concept of Operctions., Area saturstion operations are charact-
erized by decentralized, platoon-sized patrols conducted continuously day
and night in an area controlled by the VC. These patrol actions are
enployed by the use of: reconnzissance patrols to locate VO units and
bases; combat patrols and reids cgeinst known or suspected VO bases, install-
ations, petrols and outposts; "Lugle' flights or aerial hunter-killer teams;
embushes; mining probeble VC routes of conmunications; and continuous ceriel
surveillence., Once the location of a sizesble VC force is known, fix and
destroy operations are initizted agcinst the VC.

b. Prineiples of Operations,

(1) Key features of these operctions or arez scturation tactics
are: (1) extensive platoon level combat patrols, two-thirds of which are
conducted at night; (2) & scheduled changing of arezs by companies and/or
battalions so that new creas overlap old ones, and troops return ¢t inter-
vals to arecs they have previously patrolled; and (3) 1lightly equipped
patrols, (Combat packs znd other equipment are left at company combot
bases); (4) petrols moving simultcneously on mony axes in & large ores,
resulting in a greater number of meceting en ogements; (5) patrols prevent-
ing the VC from regrouping for offensive action,

(2) Area saturation toctics deny the VC free access to all
arecs, The concept is not necesscrily to kill every VC but to create an
environment which is too unhealthy for him. Area scturition relentless
patrol actions either kill or cipture the VG, cause him to defect or to
cease operiting in an area.

(3) This concept of sedrching, clearing cnd holding on area
by persistent night operations has resulted in & reduction in friendly
casuclties ccused by snipers and mines. Daytime operctions are reduced
in fovor of accelerated night operations during which VC sniper observation
is limited., Friendly forces can move at night with greater freedom from
mines, since the VO toke up their mines to peruit their own movement at
night. This advantoge pays groot dividends by a noticecble amelioration
of troop morcle,

(4) The initiative is obtained ond held in ares scturation
tactics for more effectively than through the use of ropid reaction forces
which are in themselves an cdmission thot the enemy can do what he pleases
and friendly forces must react to his cctipmg. '
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SUBJ=CT: Lessons Learned Number 38: Area Szturation Operstions (U)

against the enemy. If the rifle coupeny committed units and orgenic weapons
are not sufficient, the battslion reasction force is evailable to assist,

The enemy should be destroyed primarily with organic weapons (rifles, grenades,
machine guns, automatic weepons, and mortars)., Artillery and airpower should
be available and should be requested when needed, However, these means

should not be considered substitutes for closing with and destroying the

enemy by fire and maneuver,

2. The patrols must travel light. Platoons on
patrol should lezve all unnecessary equipment, rations, packs, heavy
weapons, excess amuunition, steel helmets, etc., at the company base.
Carrying the assault ration of riece balls and canned fish czin remove the
recuirement for heavy and noisy cooking equipment and raw rations.
#lthough the conduct of area saturction toctics is based on decentralized
planning and execution the conpany commaonder should accompeny patrols
periodically to ascertain ow well the platoons ere executing the company
plan, kission type orders are issued to the company commender. These
orders include the area to bu patrolled, time allocated to petrol the area,
and resupply instructions. The detciled planning and execution of the
patrolling is left up to the company cormender.

3. Area and point ambushes are employed within the
company operational are:z where fecsibile.,

L. A typical battalion arez containing thrce
company areas which are patrolled on D day and D + 1, is shown at Inclosure
2, The beattalion combst base is locited with one of the rifle company
petrol boses. The intervals between the rifle companies are covered with
harassing and interdiction (H&I) mortar and artillery concentrations, Iach
of these rifle company areess of responsibility will be patrolled as shown
at Inclosure 1. 4s the VC attempt to evade the company patrols by moving
out of the arese, they may be confronted with the (H&I) fircs.

5. The battalion combat base is the resupply point
for the rifle compenics. The attached 81mm mortar platoon is loccted in the
battalion combat base, with the mortar forwerd observers citached to the
coapanies, If the terrcin and situation permit, the battelion comhat base
should be moved as the companies move their patrol bases., If o huplet is
in the erea, the battalion base should be located in or necr the hanlet,
so0 concurrentpsychological warfare cnd civic ~ction missions can be
accomplished. Battalion combat boses ond company petrol bases, if possible,
should construct a suitable helipad for medical evacuzation and .for resupply
if ground transportetion is restricted. Resupply normclly is on a thres
dey cycle, therefore, 2ll units must corry three deys rotions. The battalion
mzintains five additional deys rotions for the couponies.

(p) Second Fhase, D + 2 through D + 4. ‘The rifle
3

compaonies ossemble and depart the first nrec and move to their new crecs
of responsibility. Inclosure 3 portroys how tais is accomplished.
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(5) In most operctional areas in VN, waging a platoon level
war is feesible in order to ferret out the eneny to cestroy him, Area
saturation tactics, consisting of systematized combat patrols at the
platoon level are more profitable with less loss to friendly troops than
meneuvers such as encirclements and hamser and anvil operations. However,

a unit engaged in ares saturation has the capability to assemble and attack
in company and battalion strength when reouired., Before embarking on a

large maneuver, a unit should first establish contact with the V3 by ares
saturation., Friendly forces must wege the same kind of war the VC conducts;
then the advantages friendly forces possess in superior comaunications,
logistics, mobility and ecuipment can make themselves felt. If the VC
masses, friendly forces can use artillery and air power to gain the advantage.
Until the VC does mess, helicopters, bombers, artillerv and armored vehicles
do not give friendly forces a gre:t advantage,

c. Conduct of Operations,

(1) 4rea organiz tion. A battalion essigned an area satura-
tion mission (for discussion purposes a battalion sized oper:stion is used
in this instance) is normally assigned a specific area of responsibility.
The size of the area is dependent upon the mission, the nature of the
terrain and the VC forces and the friendly troops available. The battalion
comzander assigns areas of responsibility to the rifle companies normally
reteining a minimum of a platoon as the battalion reaction - orce. In some
areas in Vietnam where the Vi operate in not more than platoon size forces,
& battalion reaction force is not necessary., In such cases the battalion
can asscmble & recction force when recuired to do so by concentrating pla-
toons or cowmpanies.

(2) Secuence of operations. & series of schematics which
represent a visualizetion of how area saturation tactics are applied, are
at Inclosures 1 throush 7.

(a) First rhase D day and D + 1.

1. The size of the company area assicned can vary
betueen 7 and 48 scuare kilometers, depending on the nature of the terrein.
A tyoical rifle compeny area is shown at Inclosure 1. .ear the center is
the rifle company patrol base., On the day prior to the beginning of the
operation, the rifle company ioves to, secures and occusies the company
patrol bese, carrying three deys! retions. The company assigned arez 1is
patrolled for & 48 hour period (D day and D + 1) by employing two patrols
during the day, and four night patrols, for a total of six patrols.

Patrols normelly consist of one rifle platoon each. ilone of the patrols
is mede over the same route, 4An ARVN rifle platoon hes sufficient firec-
power to fight most VC elements it is likely to encounter. If = larger
VC unit is contacted, the company commender cen meneuver his other platoons
o

g

*

b
! :
g &g .

MODIFIED HANDLINé AUTHORIZED

\.;@w,mww'” -

- W Tas T




MAGAR~OT (S&A)
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the control of the VC for the purpose of locating ~nd forcing the VC to
consolidate, in order to dectroy him, or to cause him to cecse operctions.

c. Arec scturation taoctics deny the VC free nccess to oll arecs
within the crea of operction.,

d. Persistent :nd freguent night operctions result in o reduction
in friendly casualties suffered from snipers ond mines.

€. The size of the crec cssigned o rifle compony in areo satur-
ation operctions will vary between 7 ond 48 scucre kilometers, depending
on the noture of the terroin,

f. Potrolling simultoneously on mony oxes in ¢ large orec,
results in o grecter number of meeting engogements with the VC,

g. Artillery and cirpower should be cveilable but should not be
relied upon os substitutes for the capsbility of organic weopons ond
meneuver to destroy the enemy.

h., Platoons on potrol travel os light os possible and should
lecve 2ll unnecesscry ecuipment ot the compeny combot bose.

i, Battzlion cnd compiny units conducting ares scturction
operztions should perforu concurrent psyv t/civic zction mission,
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SUBJECT: Lessons Learned Humber 38: Arec So tur;tlon Operations (U)

5 1. H&I fires are lifted during the adjustment of
assigned areas, IEach company obtains 3 days rations before moving to its
new patrol base. Flatoons niove over multiple routes to the new patrol
base, The company moving to the battalion combat base can e resupplied
at the new location. Companies move by way of the battelion base for
resupply or dispatch one platoon as a carrying party to the battslion bese,
The rifle companies move, resupply and organize their new patrol bases on
D + 2. If possible the resupply and issuance of orders can be made by
helicopter to the rifie companies.

2. On D+ 3 and D + 4, the new company areas of
responsibility are patrolled as shown at Inclosure 1. 0Old and new areas of
responsibility are overlapped and H&I fires are used in the intervels
between rifle companies., Units must meintsin strict security and be alert

. for increased VC contact during movement from area to area.

(¢) Third Phase, D + 5 through D + 16. The move from
the second phase to the third phase is made on D + 5, and the final
company areas are patrolled on D + 6 and D + 7, The patrol routes always
overlap insuring complete coverage of all areas., H&I fires are used as
before in the intervals between companies, Inclosure 4, contains a.
schematic showing the beginning of the third phase at the battalion level.
Inclosure 5, portrays the completed coverage of a battelion area at the
end of D + 7. or 9 days of operation. As shown in the schematic, the
coverage of the entire battalion area of responsibility is very thorough.

(d) Tesk Force Operation., 4 tﬁsk force employing the
area Scuuratlon technlquc froin D dey through D + 7 is shown at Inclosures
6 and 7. 4 task force consisting of two battalions assigns areas of
resoonsibility to each battalion, These battalion areas will be patrolled
as discussed above, The battalions move to new areas on D + 8, then from
D + 9 through D + 16 patrolling is repeated in the new ereas., In approx-
imetely 18 days the area is saturated by platoon sized patrols moving in
different directlons at varying times.

(e) Arez saturction places severe physicel demcnds on
all individuals, but if properly execcuted, this type tactic will pay off
in increased contoct with the VC,

(f) For & detciled discussion of these operations, see
Fi 31-16, "Counterguerrille Operctions'.

L. (Cuisi) LESSONS LLARNED:

a. Application of the area scturction tectics permits .RVN to
toke the initiative cwey from the VC.

b. Area saturction operctions should be conducted in areas under
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D-1: Move to the zome of action. o , \
Debay: Patrol and search. {
D+1: Patrol and search.

1. One platoon patrols and recon during day-time. \
2. Two platoens patrol and recon during night»tine. \
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D+2: Co. mawves to new zone of action.
D+3: Dispeises for searching.
I+h: Dispe:ces for searching
— — — [Proken Jines shows ol. positions.
w—— Solid lines show hew positions.
In l_ — —» 2oute novement ot( Platoon transporting heavy cquipment.
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D+5: Co. moves to new zone of action.
D+6: Disperses for searching.
D+7: MOP-UP. :
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_ TASK FORCE DISPERSED FOR SEARCHING

D Day: Move to zone of action.
- Incl 6 : D Day to D+7: Disperse for searching.
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TASK FORCE DISPERSED FOR SEARCHING

D+8: Move to zone of action,
Incl 7 D+9 to D+16: Disperse for searching.
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